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Key lessons 
from the 
COVID-19 
pandemic 
according to 
literature; 
motivation 
for this study

• In moving towards recovery, the tourism industry can 
use the lessons from the COVID-19 pandemic as:
• a transformative opportunity (Mair, 2020)

• a transition event (Hall et al., 2020) 

• Introduce systemic and structural modifications on 
how tourism can be operated and managed after the 
pandemic.

• The pandemic offered a prospect to reinvent and 
rectify a seemingly defective system where pre-
pandemic tourism operates (Ioannides and Gyimóthy, 2020). 

• This motivated us to pursue this study and revert 
to the discussion of sustainable tourism as it has 
become more important for a post-pandemic 
tourism industry.  



Research 
inquiry and 
objectives

• How can we develop new sustainable tourism products 
and services that are aligned with the new/better normal? 

• How can we elevate governance from the destination level 
to the value chain level? 

• Objectives:
• To explicate how the COVID-19 changed the tourism 

industry and to identify facilitating and inhibiting 
factors to sustainable tourism growth and 
development.

• To design a framework on how tourism can be better 
managed and developed in the light of the lessons 
learned from the pandemic.

• To craft policy options on how the industry can 
continuously thrive and contribute to inclusive and 
sustainable economic growth and development. 



Contribution

• Re-thinking tourism assumptions and models given diverse impact of 
the pandemic to economic, socio-political, and environmental aspects of 
society (Sigala, 2020)

• Contribute to the discourse of unorthodox strategic perspective of 
managing tourism growth.
• Findings suggest a form of tourism development wherein 

opportunities are provided to communities around the world.  
• Address emerging health and security challenges, while re-

introducing a more sustainable form of tourism in the post-
pandemic. 



Baseline framework
• Existing models and frameworks for 

tourism recovery, we can see that it 
leads to the concept of sustainability. 

• Sustainability is now a concept that has 
expanded beyond:
• the triple bottom line
• target segmentation (Kuščer et al., 2021)

• Sustainability evolved to include critical 
aspects of resiliency, justice, equity, and 
proactive strategies
• Sustainable tourism is expected to 

play a more critical role in the face 
of the better normal



Augmented framework
• By integrating these governance 

approaches, an elevated form of 
governance is revealed. 

• Elevated governance 
• destinations are managed at the 

value chain level 
• proposing increased 

collaboration and 
partnerships with value chain 
members across levels of 
governance 

• tourism development is done in 
collaboration with tourism 
stakeholders (Traskevich & Fontanari, 2021).



Key implications 
from the framework

Key Players in Tourism 

Elevated Governance in 
Post-COVID-19 Tourism 

Incorporating Disaster Risk 
Reduction and Resilience 
in Tourism 



Key implications from the framework
Modes of Resilience in the Tourism Value Chain  



Key implications from the framework
Areas of collaboration

Communication

• tourism 
stakeholders 
must 
communicate 
effectively to 
discuss the 
parameters of 
the evolving 
landscape of 
tourism and 
how each can 
contribute to 
recovery 

Diversification 

• shift from 
generic mass-
based offerings 
to niche 
tourism given 
the emergence 
of new travel 
segments and a 
new product 
designs 

Customization

• undergo a 
paradigm shift 
where bespoke 
travel is 
mainstreamed 
complemented 
by the 
strengthening 
of existing 
circuits and 
jump-off 
destinations to 
connect 
destinations

Simplification 

• make traveling 
simple by 
standardizing 
travel and 
health 
protocols. 



Conclusion

Sustainability continues to be a critical 
component of the tourism industry post-

pandemic. 

• Become more pronounced as emphasis 
on safety has been warranted.  

Because the COVID-19 pandemic 
encompassed multiple scales that 

disrupted various interrelated value 
chains, it has consequently outmoded 

many models of management, 
development, and governance in tourism. 

• Opened opportunities for stakeholders 
to collaboratively reinvent the tourism 
industry hinged not only on enjoyment 
and recreation but also on safety, 
resilience, and sustainability



Final word

• All actors and stakeholders in the tourism value chain play an essential role 
(tourists, local communities, enterprises, industry practitioners, national 
and local governments, international organizations) 
• multi-stakeholder approach to tourism recovery

• Persistent threats to the tourism industry, specifically the pandemic, called 
for a deviation away from a myopic view of the tourism industry. 

• Need coordination among all members of the tourism value chain
• a central lesson the pandemic has taught the industry, which has not 

been widely practiced prior to the pandemic. 
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